By JACK R,
Special lo Thy New

Coordinating Board':from the[

National Security Council

The council is the President's}

highest advisory, “body, ‘com-
cials and charged with msjor
‘ policy recommendations affect-
ing the country's security, The
President usually presides over
‘its meetings, )

The Operatlons Coordinating
Board is the unit, headed by
the Under Secretay of Btate
for Political Affairs, that has
bean charged with the *follow
through' responsibijities for the
Security Council’s actions,

It prepares Executive “direc-’

tives"- from the broad policy
agreements reached in the Na-
‘tional ‘Security Council and ap-
proved by the President,
' Other Bosard Members
In addition to the Under Sec-
retary of State,

membership inciudes the special
assistant " to the -President for

security affalrs, the director of] . with
seouity e, Lue cylservice secretarios . without re-‘this work has been

the Central Intelligence Agi
and the directors of the United

_ States information and forelgn-
aid agencies. R :
The board has:mot met since
President Kennedy. took office.
Its raembers in the 'new Admin-
istration would be, in the order
of the. positions listed .above,

Chester Bowles, McGeorge Bune|

- dy. Allen' W, Dulles, Edward R.
Murrow and Henry R. Labouisse
i President Kennedy, it is un-
derstood, has been <onvinced
‘that the regular meetings ahd
-elaborhte staff.operations of the
‘Operations Coordinating Board
are not an efficient ‘method of
earrying out security policles.

; He Is said to prefer informal
meetings, spontaneous discusa

sion of problemx as they arise

‘and the assignment of apecific
responsibllities to specific offi-
.cials in place of the committee.|
style operations of the O.C. B.

In a similar reorganizat:on

‘plan, Secretary of Defense Rob-

ert 8, McNamara is expected to
‘drop the Armed Services Policy

Council at the Pentagon.

The council Iz composed of the
Defense Secretary, his deputy,
the Joint Chiecfs of Staff, th

and engineering and the servicej

| secretaries. -Approved For Release 2000/04/13 : CIA-

posed of top Cabinet-level offi~i-

- enis of servicemen overseas.

the board's{

.
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‘The policy councii 18 supposed
-£0 mekt regularly to coordinate
actwities in each - department
‘and division of the Pentagon.
|, However, Mr. McNamara has
h4d- only one meeting of the
.counci! since hé took dver -as
‘Secretary, The meeting was.
 part of a “crash” effort that-
‘réversed the Eisenhower Ad-
ministrafion's order on depend- -
s v ety
The council was called on to Signiticancs Q Haiied ™"
' coordinate the cancellation .of _ The Teport was fssued last
earlier grders curtailing * the December under the supervision
number ‘of dependents allowed of the subcommittee's ehairman,!
‘1o, accampany iroops to over. Senator Henry "M, Jackson,
| Beas posts. Democrat of  Washington. : It

Hold Breakfast Meetings noted that the formal machineryj .

Secretary McNamars and his number of* working groups|
deputy, Roswell H. Gilpatrie, which turn out detailed followry
have devised a technique for up studies and papers.”. - |
coordinating policy. with. the “The significance of much of|.’
questioned,” the report :rt;::.‘g tx{
| " o
They hate beefs seeing: the It eited the following testimonyj
LArmy, Navy and Air Force Sec- of former Seorstary of State] -
retaries—Flvis J, Stahz, John Christian A. Herter: 1
B. Connally Jr. and Fugene M. “I ‘'was chairman of thel -’
Zuckert—by turns or in groups 0. C. B. for twop years. The
in 7:30 A. M. breakfust peasions feeling of utility varied an aw- -
each day. - . ful Jot. At times”you felt you

Instead of  calling meetings ‘were fanning the air or spend-
of thg.- Armed Forces Policy ing & lot .of .time reviewing
Council for more elaborate dis- minutiae, Soma times you get:
cussions, the Secretary has in- yourself so bogged down in the
vited the service secretarles to'editing of a word or a untenc; :
attend the regular staff meat-ithat yod say, “My God, why
ings of -the Defense -1 spepding so much time o

. ‘this?™* . . :
The planned zbandonment of* The O-
the Operations Coordinating mx’[;tcl‘e,u?f, cbzl;-
ard of the National Security Harry 8. Truman in 1947, when
uncil s not surprising. Dr.the National Security Councile -
fnh:f;‘ F. 1,:;‘11’3‘““- Pg"dmt‘wu created by Congress. It catt. °

edy's mdviser won Govern-. : tive
E"“ operations, e long ade be abandoned by an Executive

sorting to tormal gessions.

was formed b
r of * Presiden

ocated the move. Order of Presiderit Kennedy, it

Dr. Neustadt heiped d"‘“lw‘)@.(rl.mt:(d'ennedv has already
'm"t of the Senate Buhcom-yrafied the FExecutive Order’

ce on Nalional Policy Ma-jpng may have inftiated e wlis-
hinery that said the “case for¢ribution, according to- an-
:r‘::::;*f!}‘l the O. C. B. ‘{Fgythoritative source. - !

t

'™
Pentagon director of roseuchl

L

of the O, C. B. “includes & large}."
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